VVirginia DOT Streamlines
Winter Operations with
CalAmp 10n.

/ Cal/Amp



Cal/Amp

Picture a bone-chilling acre of paved lot in an
area of Virginia prone to snow and ice. A storm
is expected to hit within the next 18 to 24
hours. Trucks equipped with plows and graders
converge from around the region, ready to
perform anti-icing treatments or plow snow.
Some are part of the Virginia Department

of Transportation’s (VDOT) owned fleet of
approximately 4,000 vehicles, while thousands
more are contractor vehicles supplementing the
fleet.

In the past, VDOT staffers would stand in the
parking lot with clipboards, manually checking in
each arriving truck. The same process unfolded
across the state’s nine districts every time
maintenance units were called in. It was slow,
tedious, and—during a storm—miserably cold.
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VDOT's Severe Weather Team decided there had to
be a better way. Leveraging CalAmp’s geofencing
and telematics technology, they designed a more
efficient process that allows vehicles to check in
automatically as they arrive on site. Geofences

are now set up around each district headquarters,
and staff can monitor arrivals in real time from a
centralized dashboard.

“It's easy for us to see that a contractor entered

the lot at 9:55 a.m. Supervisors then have the
confirmed information they need to continue that
check-in process in our internal systems and get the
contractor on the road,” said AJ. Younes, Emergency
Operations Coordinator for the Commonwealth of
Virginia.
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